
Certainly, crafting an email that encapsulates the essence of last quarter's performance, 
outlines the goals for the upcoming quarter, and invigorates the team is a worthy endeavor. 
Below is a sample email template that aims to hit these points: 
 
--- 
 
Subject: A Look Back at Q2 and Exciting Goals for Q3: Let's Crush It! 
 
Hello Team, 
 
I hope this email finds you all well. As we transition from Q2 to Q3, I wanted to take a moment 
to reflect on our journey thus far and cast a vision for where we're headed. Thank you for your 
hard work, creativity, and collaboration during the last quarter. It’s because of you that we can 
celebrate several major accomplishments: 
 
### **Q2 Highlights** 
1. **Revenue Growth**: We exceeded our revenue targets by 12%, hitting a new record for the 
company. 
2. **New Partnerships**: We successfully onboarded 4 new key clients, who are excited to 
grow with us. 
3. **Product Innovation**: Our tech team rolled out Version 2.0 of our software, complete with 
features that have already generated positive feedback from users. 
4. **Team Expansion**: We welcomed three new members who have quickly become 
invaluable assets. 
 
Your dedication is what makes these achievements possible, and I couldn't be more proud to 
work alongside each of you. 
 
### **Q3 Goals** 
As we look ahead, here are the key objectives we aim to accomplish in Q3: 
1. **Increase Customer Retention**: Aim for a 10% improvement in customer retention rates. 
2. **Expand Product Line**: Launch two new product features that fill identified gaps in the 
market. 
3. **Scale Operations**: Implement efficiencies that will allow us to scale our operations by 
15%. 
4. **Team Development**: Conduct bi-monthly training sessions focused on skill improvement 
and career growth. 
 
### **Why You Should Be Excited** 
- **Skill Growth**: You'll have the opportunity to learn, grow, and show off your incredible 
skills. 
- **Impact**: The work we're doing has a real impact on our clients and is vital to our long-term 
success. 



- **Teamwork**: We’ll continue to foster a collaborative environment where everyone’s voice 
matters. 
- **Rewards**: Meeting our goals means not just organizational success, but personal and 
professional rewards for you. 
 
Let's continue to support one another as we tackle these exciting challenges and opportunities. 
Your unique skills and perspectives are what drive this team’s success, and I can’t wait to see 
how much farther we can go in Q3. 
 
Should you have any questions, ideas, or feedback, please don't hesitate to reach out. Let's hold 
a team meeting this Friday to kick things off and get everyone aligned. Looking forward to 
crushing it this quarter with all of you! 
 
Best, 
 
[Your Name]   
[Your Position] 
 
--- 
 
Feel free to modify this template to better suit the culture and specifics of your team and 
organization. Good luck! 


